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Performance Overview



Performance Overview of Last 180 Days

• Conversions have dropped by 34%

• Cost / conv. have increased by 41%

Conversions 

Cost / Conversions 



Change in CPC in Last 180 Days

• Avg. CPC has increased by 28% in last 180 days. 

Avg. Cost Per Click



Change in Search Imp. Share in Last 180 Days

• Search impression share has dropped by 29% in last 180 days. Lesser impressions means lesser conversions.

Search Impression Share



Search Campaigns Performance

Auto Biding



Negative Keywords Not Maintained

• Campaign has generated over 20K clicks but there are only 4 negative keywords added.

• Ads are getting triggered for irrelevant search terms https://prnt.sc/LssZsFCfKrHH

https://prnt.sc/LssZsFCfKrHH


Over-flooded Ad groups

• Ad groups are overflooded with keywords. Ad group “Low Impression Key Words” have over 200+ keywords. Too 
many keywords make it difficult to optimize performance and it impacts on the quality score too. 



Keywords Missing Out Impressions

• Out of 203 active keywords, 134 keywords have low quality score (less than 4) and because of that your keywords 
are losing out impression share.



Internal Competition

• Ad groups aren’t

managed properly, 

therefore your 

keywords are 

competing with each 

other. When searched 

for keywords “sell my 

car”, 31 keywords in 3 

different campaigns 

were found competing 

with each other.



No Bid Adjustment – Device Level

• No bid adjustments have been applied at device level. Computers have the lowest CPC and lowest cost / conv., 
hence bid adjustment must be applied.



• Similarly, no bid adjustments have been applied on gender level. A slight increase in bid (through bid adjustment) 
can drive additional conversions.

No Bid Adjustment – Demographic Level



• Ad aren’t fully 
optimized. Critical 
elements like 
headline 3 and 
description 2 are 
kept empty.

• This can cause a low 
quality score of your 
ad.

Ads Aren’t Optimized



Display Campaign

Prospecting (Google Build)



Overview

• Campaign objective isn’t aligned 

with bidding strategy. 

• Being a smart display campaign, 

Google has been optimize your 

campaign to get you maximum clicks 

rather than conversions

• Campaign has spent over $18K with 

just 13 conversions since last 180 

days



Wrong Placements

• Your ads have been showing on website/apps that haven’t delivered a single conversions in last 180 days.  



No Exclusion on Demographics

• No exclusion has been applied to any of the demographical state to save budgets.



Ad Running with Limited Reach

• Your ads have been 

running with a limited 

reach because of o 

wrong reason, this can 

be fixed. 



Missed Opportunities



Overview

• No remarketing campaign to re-target people who clicked your ads but didn’t take any further actions.

• No separate campaign to target competitors

• No campaigns to target similar audience or custom match audience

• Lead form extensions not used

• Performance max campaign can be used to maximize reach and impressions

• RLSA (remarketing list of search ads) campaign missing

• Call-only campaign isn’t active



THANK YOU


